
SPRING  FACULTY AND STAFF MEETING 

WELCOME 



BOARD CHAIR  

JIM KUNK 
WELCOME 



INCOMING PRESIDENT 

MELANIE CORN 
INTRODUCING 



ACADEMIC AFFAIRS UPDATES 

KEVIN CONLON – PROVOST 



Our Strategic Priorities Academic Affairs Updates 
China Initiatives 

• A visit from the President of YMM Art Space happened last month; 
partnership developing with ACPA 

• Haier Electronics – trip to the Consumer Electronics Show and possible 
CCAD MindMarket project for 2016-2017 

• A visit from teachers from Number Six School in Qingdao will happen in 
April as part of our MOU with them 

• Call for future exchange projects with XAFA and CAA being developed 
• Strong Chinese recruitment for this summer’s CCAD College Preview 
• Ribbon-cutting for new Number Six School in September 2016 

(includes dormitories for exchange) 
• 3 to 6 students from Qingdao, China, expected to enroll this coming fall 

 



Our Strategic Priorities Academic Affairs Updates 
Academic Programming 

• Requests to NASAD for Program Plan Approval: 
• BFA in Comics and Creative Writing – granted 
• Master of Design in Integrative Design – granted 
• BFA in Craft and Business – deferred 

• Merger with Film Council of Greater Columbus and acquisition of the 
Columbus International Film + Video Festival 

• Next Film Festival: April 7 – 9  
• Opening of the new Screening Room 



Our Strategic Priorities Academic Affairs Updates 
Program Review and Accreditation Horizon 

• 3 to 4 programs per year on a rotating basis 
• All programs will have been through at least 1 cycle by the next self-

study and site visit 
• Program review process will fold in elements of the self-study process to 

minimize redundancy 
• HLC Quality Initiative Report 2017-2019 
• HLC Quality Assurance Argument 2018-2020 
• NASAD Self-Study due in 2018-2020 
• OHDHE Reauthorization in 2020 
• HLC and NASAD Site Visit in spring 2021 



Our Strategic Priorities Academic Affairs Updates 
CCAD’s End-of-Year Event Planning 

• Saturday, May 7:  11:45 a.m. to 1 p.m.  Animation/Cinematic Arts Screening 
 

• Monday, May 9:  6 p.m. to 8 p.m.   President's dinner for MFA grads 
 

• Tuesday, May 10: 5 p.m. to 7 p.m.   President's dinner for BFA grads 
 

• Thursday, May 12: 4 p.m. to 10 p.m.  Fashion Show Rehearsal 
       Times TBD: Open House and Campus Celebration on the Quad 

 
• Friday, May 13:   All day: Open House continues (Canzani closed for VIP event) 
       Noon      Senior Brunch 
       1:30 p.m.     Commencement Rehearsal 
       4:45 p.m. to 6 p.m.  Fashion Show Dress Rehearsal 
       5:30 p.m. to 7:30 p.m. Fashion Show VIP Reception in Canzani 
       8 p.m. to 9:15 p.m.  The Senior Fashion Show      
       9:15 p.m. to midnight Senior Student Apres’ Dance Party in DSB 

 
• Saturday, May 14: 10 a.m.     Commencement at the Palace Theatre 



Our Strategic Priorities 

My CCAD Life 

https://vimeo.com/151591344


ENROLLMENT UPDATE 

DWAYNE TODD – VP FOR STUDENT AFFAIRS 



Our Strategic Priorities Enrollment Update 
What we’ve been doing for the last 5 months! 

Admissions office staffing changes 

Presenter
Presentation Notes
Admissions Office Staffing ChangesRamya Ravisankar elevated to Senior Director of AdmissionsThom Glick given responsibility for all BFA domestic counselorsAdded three new recruiters (Alisa Breakiron, Nick Weiss, and Tam Peterson)Improving Admissions Systems and ProcessesFixing problems with our CRM system (Recruiter)Finalizing print materialsCreating and executing new marketing/communications plansEstablishing and conducting robust travel schedule and campus eventsRenewing agreements with key service partners for outreach effortsOverhauling our financial aid award strategiesPartnering with Maguire Associates to develop predictive model for awarding strategiesWe’re close to finalizing the model, and will begin awarding and tracking functions very soonWill certainly help us increase the number of those who decide to actually enroll, and aid in retentionWill also help us identify new recruiting markets using smart data-driven approaches



Our Strategic Priorities Enrollment Update 
What we’ve been doing for the last 5 months! 

Improving admissions systems and processes 

Presenter
Presentation Notes
Admissions Office Staffing ChangesRamya Ravisankar elevated to Senior Director of AdmissionsThom Glick given responsibility for all BFA domestic counselorsAdded three new recruiters (Alisa Breakiron, Nick Weiss, and Tam Peterson)Improving Admissions Systems and ProcessesFixing problems with our CRM system (Recruiter)Finalizing print materialsCreating and executing new marketing/communications plansEstablishing and conducting robust travel schedule and campus eventsRenewing agreements with key service partners for outreach effortsOverhauling our financial aid award strategiesPartnering with Maguire Associates to develop predictive model for awarding strategiesWe’re close to finalizing the model, and will begin awarding and tracking functions very soonWill certainly help us increase the number of those who decide to actually enroll, and aid in retentionWill also help us identify new recruiting markets using smart data-driven approaches
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Our Strategic Priorities Enrollment Update 
What we’ve been doing for the last 5 months! 

Overhauling our financial aid award strategies 

Presenter
Presentation Notes
Admissions Office Staffing ChangesRamya Ravisankar elevated to Senior Director of AdmissionsThom Glick given responsibility for all BFA domestic counselorsAdded three new recruiters (Alisa Breakiron, Nick Weiss, and Tam Peterson)Improving Admissions Systems and ProcessesFixing problems with our CRM system (Recruiter)Finalizing print materialsCreating and executing new marketing/communications plansEstablishing and conducting robust travel schedule and campus eventsRenewing agreements with key service partners for outreach effortsOverhauling our financial aid award strategiesPartnering with Maguire Associates to develop predictive model for awarding strategiesWe’re close to finalizing the model, and will begin awarding and tracking functions very soonWill certainly help us increase the number of those who decide to actually enroll, and aid in retentionWill also help us identify new recruiting markets using smart data-driven approaches



Our Strategic Priorities 

Admissions Team 

Our capable Admissions team is working very hard to meet our goals with new approaches and 
direction. Please thank them now and remember to encourage their efforts! 



FINANCIAL UPDATE 

JEFF FISHER – SENIOR VP & CFO 



Our Strategic Priorities Financial Update 
Operating Income Budget 6.30.16 

84% 

11% 

4% 

1% 0% 

Tuition & Fees
Auliliary Enterprises
Contributions
Other Income
Endowment Income



Our Strategic Priorities Financial Update 
Operating Expenses & Scholarships 6.30.16 

40% 

31% 

10% 

6% 

6% 
5% 

2% 

Salaries & Fringes
Scholarships & Grants
Institutional Support
Auxiliary Enterprises
Plant Operations
Instructional & Academic
Waivers



Our Strategic Priorities Financial Update 
Recap 

Gross Income $41,958 

Expenses & Scholarships $40,453 

Net Operating $1,505 

Depreciation $2,250 
Interest $580 

Net Change in Assets ($1,325) 



Our Strategic Priorities 
• Revised Chart of Accounts structure 

• More powerful and flexible reporting tools 

• Analytical Accounting will provide detail information   

• Integrated Requisitions and Purchase Orders 

• Greater flexibility using Excel based budgeting 

• Continuing to solicit input 

• Carefully monitoring project costs 

Financial Update 
New Accounting Software 

Presenter
Presentation Notes
Revised Chart of Accounts structure allows more accurate reflection of the College’s financial circumstances in the modern environment, with the flexibility and responsiveness to grow and evolve in the future.More powerful and flexible reporting tools enable real-time delivery of financial data to stakeholders in an on-demand platform that also enables drill-down into details that were not possible before.Analytical Accounting will provide details of initiatives, events, exhibitions, programs of study, and projects independent of the standard accounting structure, which will allow visibility into the successes and costs associated with them.Integrated Requisitions and Purchase Orders make it possible for faculty and staff to request materials and services online, for managers to review and approve requests in Outlook, and  to know at a glance detailed budget-to-actual positions as well as available-to-spend, without the need to request special reporting.The tools in Dynamics GP allow for greater flexibility to use Excel based budgeting, eliminate Excel links and macros, easily create multiple revisions, and create custom reports in Management Reporter, all while keeping departmental data in one single location.We will continue soliciting input to many of you on the chart of accounts and other aspects over the next few weeks and your responsiveness will be greatly appreciated.We are carefully monitoring the cost of the project through the project time vendor audit control systems that we’ve put in place and expect to be live on July 1, 2016.



SPRING  FACULTY AND STAFF MEETING 

10-MINUTE BREAK 

Presenter
Presentation Notes
https://www.youtube.com/watch?v=65_5GINXGkw



UPDATE 

LINDSEY DUNLEAVY – VP FOR ADVANCEMENT 



Our Strategic Priorities Advancement 



Our Strategic Priorities Advancement 
Rainmakers 

Ashley  Waltermeyer Rian Medina Katie Butt Susan Quinlan 



Our Strategic Priorities Advancement Update 

• Naming gift for the Beeler Gallery 
• December 2015 Art Fair 
• Griffith Faculty Excellence Fund goal of $2M achieved 

Successes 

• Implement Alumni Engagement Plan 
• 2016 Senior Fashion Show, Chroma sponsorships 
• Onboard new president 

Spring Focus 

Goal: $2M. We are at $1.08M YTD. 



Our Strategic Priorities Advancement 



UPDATE 

KIMBER PERFECT – VP FOR MARKETING 

Presenter
Presentation Notes
The last time I stood before all of you it was my third day here at CCAD. Since then, much progress has been made in our Marketing and Communications Department. Thank you for your patience with us while we got ourselves organized. We assessed the needs of the college and the anticipated work of our new marketing department.  A new organizational chart was developed based on our needs as well as where higher education marketing is today. I want to thank Kevin Conlon and Jeff Fisher for their support of the reorganization and the positions we determined were needed going forward. Early October was spent crafting all new job descriptions, posting and aggressive recruiting.  Thank you Barb Davis and Mark Wagner for helping me to manage more than 70 applicants and interviews with 20 candidates for the open positions. It was thoughtful process and strong pool and the result is my legacy to all of you as I transition to City Hall. 



Our Strategic Priorities Marketing & Communications 
Jill Moorhead – Creative Director 

Presenter
Presentation Notes
Jill Moorhead.Jill is our creative director.She comes to us from Jeni’s Splendid Ice Creams, where she was the wholesale marketing director. Before that, Jill was the marketing director for the Hills Market for 13 years. She knows all of the best ways to abuse discounts there, because she created them, so definitely hit her up.Jill also writes for Columbus Monthly and is a columnist for The Kitchn. Plus, she’s the president of Wild Goose Creative and sits on the boards of Pecha Kucha (peh-shaw-ka-shaw) and Ohio Citizens for the Arts.She recently won the Greater Columbus Arts Council’s Emerging Arts Leader award in 2015. Here at CCAD, Jill is responsible for overseeing all marketing and communications projects and works directly with the Student Agency. And she’ll take over my role in the interim.So if you have any needs for creative projects and branding, reach out to Jill. She’s in charge of ensuring that we have we have a consistent voice both in words and visuals throughout the school. 



Our Strategic Priorities Marketing & Communications 
Jeannie Nuss – Senior Media Relations Specialist 

Presenter
Presentation Notes
JEANNIE NUSS. Jeannie is our senior media relations specialist. As you can see by these gifs, Jeannie comes to CCAD from The Columbus Dispatch, where she was as a features reporter.Before that, she worked as a reporter for The Associated Press and covered everything from prisons and politics to strippers who protested at a church. (In fairness to the strippers, the church protested outside their club first.) She’s from Pittsburgh originally and has bachelor’s degrees in journalism and Spanish literature from Boston University.Here at CCAD, Jeannie is responsible for communications between the college and various media outlets for print, online and broadcast news coverage. Jeannie drives internal and external communications, maintains our online newsroom and develops content for a broad range of communications channels. Jeannie does most of the writing for The Abstract, our new biweekly internal newsletter for faculty and staff. She’s a self-described grammar nerd, so if you ever have questions about a comma or need someone to proofread something, call Jeannie.  



Our Strategic Priorities Marketing & Communications 
Jennifer McCord – Digital Marketing Strategist 

Presenter
Presentation Notes
JENNIFER McCORD. Jennifer is our digital marketing strategist.As you can see in these cat pictures, this is Jennifer’s work history.Prior to coming to CCAD, Jennifer led national brands, developed new products, and created advertising campaigns and websites. She’s also an Adjunct Faculty Instructor for Business and Entrepreneurship here at CCAD. She has been the recipient of several marketing awards, including the Marketing Director of the Year award from the Building Industry Association of Central Ohio. Jennifer has an MBA and a bachelor’s degree in business administration. Here at CCAD, Jennifer is responsible for all things digital when it comes to marketing and communications. Think website. Social media. Email. And analytics.So if you have a communications or marketing question that involves tech, ask Jennifer. 



Our Strategic Priorities Marketing & Communications 
Greg Renda – Director of Account Services 

Presenter
Presentation Notes
Greg Renda.Greg is the Account Services Director of the CCAD Student Agency. Before landing at CCAD, Greg served in the U.S. Peace Corps in Central America and earned a master’s degree in higher education administration from Ball State University. He also has a bachelor’s degree in biology is from Indiana University. Here at CCAD, Greg is responsible for wrangling, I mean managing, the projects run through the agency and supervising the student designers, photographers, and the video production crew. He also arranges for student staff to cover your video capture or photography requests that you send over to us. He also provides client services to all internal department and external organization whose projects are taken on by the student agency. Greg’s first assignment at CCAD included hauling the Airstream Pursuit over 3,500 miles to cities and high schools to showcase the type of projects in which students could be involved if enrolled at CCAD.  



Our Strategic Priorities Marketing & Communications 
New Website Project Update 

DECEMBER/JANUARY FEBRUARY MARCH 

Content 
Text and Images 

(Marketing & 
Communications Stuff) 

Additional Functionality 
(Tech Stuff) 

Testing and Launch 

NOV DEC JAN FEB MARCH 

Presenter
Presentation Notes
Here is our project planBy the end of Jan we expect all the content to be completeMoving forward we’ll work on making sure all the functionality is thereWe’ll be doing user testing with consumers and then we’ll revise and test for quality assuranceIn early October we pulled in Ologie to help with imagery and content



Our Strategic Priorities Marketing & Communications 
New Website Project Update 



Our Strategic Priorities Marketing & Communications Update 
Earned & Social Media Updates 

Presenter
Presentation Notes
Earned Media Secured more than 40 media placements supporting the CCAD, The Beeler Gallery, Fall Exhibition and Visiting Artists and Scholars season.Grew Facebook channel by 985 fans, Twitter by 419 followers and Instagram by 979 fans from May-December.Approximately 1,219 total posts were shared across social channels with an average of 24.5 engagements per post.Grateful for the support of Geben Communications for this work. Total Social Audience:Facebook 		13,147Twitter 			4,104Instagram 		2,865 New President AnnouncementInternal and external communicationsColumbus Dispatch storyBusiness First storyColumbus Alive Q&A Another WorldColumbus Monthly featureColumbus Alive feature ThisWeek News featureColumbus Underground featureColumbus Dispatch to feature by month’s end



UPDATE 

JEFF BROTHERTON – CIO 



Our Strategic Priorities Information Technology Update 
What is Information Technology Doing? 

Spring 2016  

 
 
 
 

Operations 
78% 

PowerCampus 
Upgrades 

Lifecycle 

Other Projects 

Great Plains 



Our Strategic Priorities Information Technology Update 
Cyber Security 



Our Strategic Priorities Information Technology Update 
Phishing Attacks 



Our Strategic Priorities Information Technology Update 
Benefit of Working at CCAD 



Our Strategic Priorities Information Technology Update 
Legitimate Link 

Presenter
Presentation Notes
Mobile is press and hold to “hover”



EXHIBITIONS AND VISITING ARTISTS & SCHOLARS 

MICHAEL GOODSON – DIR. OF EXHIBITIONS 



Q&A 

LEADERSHIP TEAM 



LUNCH 

IN THE MARKET 

• Faculty Photos Continuing Now 
• 1 p.m. Faculty Assembly 



SPRING  FACULTY AND STAFF MEETING 

THANK YOU 
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